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Process has inputs and outputs

Definition - a process is a series of connected
steps or actions to achieve an outcome
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“If you cannot describe what you are doing as a
process, you do not know what you are doing.”
W.E. Deming




Identify
Opportunity

Implement
Changes

Evaluate
Performance

Redesign
Process
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(High level flow chart) S0 41890




(Block Diagram) @ 41890
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